
Minutes of Maldon AS Annual General Meeting 18th January 2015 

 

1. Apologies for absence were received from David Earney and Richard Seabright. 

 

2. The minutes of last year’s AGM were accepted as published on the Society’s website. 

 
 

3. Officers’ Reports 

3.1 Financial Report 
 
Slides were shown by the Treasurer Simon Greengrass illustrating the following: 
 
Income for 2014 
Expenditure for 2014 
Historic income since 2001-02 
Historic expenditure since 2001-02 
The budget for 2015 
 
3.2 Membership Report 
 
Slides were shown by the Membership Secretary Paul Kyffin illustrating the following: 
 
Current 2014-15 membership numbers by category 
Seasonal membership variation 
The number of memberships sold at tackle shops  
Night permit sales 
Membership fees for the 2015-16 season 
 
The membership secretary gave a big thank you to John, Paul, Keith and Sam (get well soon) at 
JP Tackle for selling 343 memberships this season. 
 
There are 18 people on the waiting list for a Howells night permit. 
 
Paul explained that the increase in membership fees is to pay for the increased rentals for Totham 
Pit / Bog Grove, the new lake Slough House West and portaloos for Slough House Farm and 
Howells.  The price of night permits have been kept the same otherwise night permit holders end 
up ‘paying the increase twice’, instead an additional ten standard night permits will be sold to raise 
an extra £600. 
 

Q. What is the age for junior membership? 
A. Under 16 (we also have an under 12’s category) 

 
Q. Why are guest tickets priced £5 - £8 and day tickets priced £2 - £6? 
A. Guest tickets are £5 for juniors and concessionaries and £8 for adults.  Day tickets are £2 

for juniors, £4.50 for concessionaries and £6 for adults (on the canal bank) and £2 for 
juniors, £3.50 for concessionaries and £5 for adults if purchased in advance of fishing.  
Guest tickets can be bought via the website but day tickets are only available from JP 
Tackle and day ticket bailiffs. 

 
 



 
3.3 Senior Match Report 
 
Russ Samuels told how the turnout for senior matches has been poor but there have been some 
good weights. 
 
 
3.4 Concessionary Report 
 
Keith Leverett said that the concessionary matches in 2014 had gone very well with an increasing 
number of attendees compared to last season and 23 regulars at most matches.  With more 
swims opened up at Rook Hall he hopes to hold more matches there as well as several away 
matches.  There will also be a couple of Thursday matches at Howells to try and move some of 
the smaller carp to the stock pond.  Keith also mentioned advanced wheelchairs designed for 
anglers and how Roger Butler (present) broke his leg while attempting to hurdle the fence on the 
Tesco stretch of the canal. 
 
 
3.5 Head Bailiffs Report 
 
Head bailiff Shaun McGuinness thanked all of the bailiffs for their hard work and asked anyone 
else willing to help out to give him a ring or speak to him after the meeting.  One of the bailiffs, Iain 
Fraser, gives fly fishing tuition and this can be a good method for catching carp (details to be 
published on our website).  Another of the bailiffs, Jamie Smart, is organising a series of carp 
matches for next season and the first three are already fully booked. 
 
 
3.6 Fishery Management Report 
 
Paul Kyffin and Fishery Management Officer Paul Kemp ran through the main work parties and 
maintenance work carried out in each month of the previous year and showed slides of the 
treetop removed from the top lake at Little Park, new lake Slough House West and the 
considerable work carried out at Howells.  Bailiff Jamie Smart further explained how a wood 
chipper had been used at Howells to resurface paths and swims and how the gate will be locked 
from now on to try and reduce the amount of litter left in the car park.  Future planned works that 
have already been discussed at committee were also mentioned and Paul Kemp thanked all 
those members who attended the working parties during the past year (a list of these works can 
be found separately on the website). 
 

Q. Kim Naish mentioned that the swims at New Hall are overgrown again and why were we 
thinking of stocking more fish into New Hall when it is already full of roach? 

A.  It was explained that we have been offered some fish that might include goldfish etc and so 
to minimise the risk to our existing carp stocks New Hall will be considered for stocking as it 
no longer contains any carp. 

 
 
3.6 Publicity Report 
 
Publicity Officer Denise Kemp told how we had a stand at the Blackwater Country Show and will 
have another one this year.  Members are urged to send in new photos to the website for Denise 
to print off and use at future events.  We now have hoodies and beanie hats for sale. 
 

Q.  How much are they? 
A. The hoodies cost £20 each and the beanies are £8. 
 

 
 



 
4. Election of Officers 
 
President & Vice Presidents:  Ted Watson, F J Capon and Alan Hare were proposed by Mick 
Jones, seconded by Hugo Bibby and retained by unanimous vote. 
 
Chairman and Rulebook Secretary:  Malcolm Gardiner was willing to stand for re-election and 
was proposed by Alan Hare, seconded by David Spalding and returned to this position unopposed 
by unanimous vote. 
 
This rarely occurs but all of the existing committee members were willing to stand for re-election: 
 
Secretary and Vice Chairman:  David Spalding 
 
Treasurer:  Simon Greengrass 
 
Fishery Management Officer:  Paul Kemp 
 
Assistant Fishery Management Officer:  Danny Gower 
 
Membership and Minute Secretary:  Paul Kyffin 
 
Concessionary Match Secretary:  Keith Leverett 
 
Head Bailiff:  Shaun McGuinness 
 
Publicity Secretary:  Denise Kemp 
 
Other members:  Pete Newell, Dean Andrews, Peter Harden, Sam Gower and Dave Brock. 
 
All were re-elected on block by unanimous vote. 
 
This left one vacant position on the committee and Paul Kyffin nominated Jamie Smart.  
Seconded by Simon Greengrass.  There were no other nominees and Jamie was elected to the 
committee by a large majority vote with only one vote against. 
 
With the committee now being 16 in number (the maximum allowed) the election of officers for the 
2015-16 season was declared complete. 
 

 
 
5. Proposals 
 
Two proposed changes to the rules were received by the 30th Nov deadline, the first from Paul 
Kyffin: 
 

i) Keepnets to be banned between 1st Jun and 31st Aug except during organised society 
matches to help minimise the spread of waterborne diseases especially KHV. 

 
Following rational discussion this was amended by Paul Kyffin to: 
 

i) Keepnets to be banned between 1st Jun and 31st Aug except on rivers/canals and 
during organised society matches to help minimise the spread of waterborne diseases 
especially KHV. 

 
Seconded by Simon Greengrass, voting 13 for and 25 against - the proposal was defeated. 
 



 
A recommendation for a future rule change was proposed by Danny Gower that no carp of any 
size should be retained in keepnets except for carp under 5lb during organised society matches 
and carp under 5lb at Howells during authorised fish movement to the stock pond.  This was 
agreed unanimously and will be discussed at the next committee meeting. 
 
It was also recommended that members be reminded in the 2015 rulebook to dry out all keepnets, 
landing nets, weigh slings and unhooking mats thoroughly between trips to minimise the spread of 
waterborne diseases. 
 
The second rule change was proposed by Bill Woollcott: 
 

ii) Selection of anglers for all Angling Trust Team events and all Essex inter club matches 
and any team event representing Maldon AS should be from full members who have 
attended at least 20% of club matches in the previous twelve months. 

 
Russ clarified that 20% of club matches equates to five matches and excludes concessionary 
matches.  The committee had already agreed that everyone representing Maldon AS in a team 
event must be a full member of the society and that the match only membership will not be re-
introduced next season. 
 
Seconded by Kim Naish, voting 15 for and only 5 against – the proposal was carried by majority 
vote. 
 

 
 
6. Any Other Business 
 
Kim Naish mentioned attendances at Canal Trust users meetings and how angling is not 
represented as Hugh Turner says he meets with anglers separately.  There is now only one Canal 
Trust users meeting a year and it was agreed that this will be publicised on the MAS website.  Kim 
said that angling is the second largest income for Essex Waterways after boating and will email 
the minutes of their last meeting to the Secretary. 
 
Clarification that cyclists are allowed to cycle along the canal towpath but not along the footpath. 
 
There is talk of adding an extra twenty landing stages for mooring boats at Heybridge Basin which 
will move the start of the bank we are allowed to fish further away from the car park. 
 
Steve Mason, bailiff, agreed to attend the Canal Trust users meeting as a representative of both 
Maldon AS and Kelvedon DAA. 
 
The Secretary asked if the canal provides us with good value for money based on a shared rental 
cost to MAS of £5k per annum, voting 27 for and only 2 against. 
 
Keith complimented Jamie on the work he has organised at Howells and asked if the chipper can 
also be used to carry out similar works at Bog Grove to improve the paths and swims. 
 
Alan Hare proposed a vote of thanks to the committee for all their hard work. 
 

 
 
 
 
 

  

Chairman  Executive Committee Member 
 


